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2 Test Instructions
2.1 Test Instructions – Central Documents (CD)
	TI-CD-01

General application guidelines for conducting factory production control (FPC)


	1. Field of application:
The FPC is applied in processing orders / offers, inspection of incoming goods, fabrication, assembly and packaging / dispatch.

If assembly activities are transferred from the fabrication area to the site, appropriate measures should be taken and documented. This also applies to the possible subcontractors (SUB) who are obliged to submit the documentation to the FPC representative.
2. Documentation:
Employees of the production and assembly check the compliance with fabrication tolerances resulting from the processing specifications. Basis for check is the sampling plan PI-CD-01.

Furthermore, the conformity with the specifications of the WICONA fabrication indications should be checked. The valid system documents can be viewed in the WICONA WICTIP via Internet. The test should be documented on prescribed forms PF-CD-01 up to PF-CD-08. The assignment can be effected on the order number, item number as well as station number and employee number. The responsibilities are regulated in the associated procedural instructions.


	3. Permissible tolerances:

Refer to the production documents for tolerances. If nothing is indicated there, the following applies:

· Apex dimension ±0,5mm

· Angled cut ±0,1°

For gaskets calculated length plus  1%  ±2mm 

4. Explanations:

As a rule, the operating employees are machine operators, group leaders and assembly supervisors. The prescribed forms FB-PD-01 up to FB-PD-08 should be submitted to the production supervisor at the end of shift or after assembly.
5. Corrective measures:
Any fault found on check should be registered in the prescribed form Handling of defects and handed over to the responsible person, who decides on further measures (for regulations see PI-CD-04). 
The decisions is recorded in writing on the prescribed form PF-CD-03.
6. Qualification of employees:
The qualification of employees is maintained by constant instruction by the supervising staff of our company. Beyond this, offers from external bodies are also used (e.g. supplier, system providers).

Recordings of internal instruction are carried out as follows: ...............................................................................................................
Training and qualification evidences from external bodies are documented on a personnel basis (for regulation see PI-CD-02).
7. Monitoring of test equipment:
The testing activities, their frequencies and implementation should be determined by the responsible person, see PI-CD-02.

This should be documented on execution according to PF-CD-02.

The accuracy of all test equipments should be checked once a year and labelled with date (checking label). Similar test equipments can be compiled to groups, checked, evaluated and the results documented together.

	Production sequence
	WICONA Workshop manual instructions
See page
	Prescriptions for the FPC

	8.
Technical inspection of orders

Determination and checking of all requirements on products with regard to realization
	Without specific indication
Programme information on sash/leaf sizes and infill weights
Technical information in the Workshop Manual
	Checking order: The order documents should be checked with regard to the relevant aspects for the production and application. For responsibility        see PI-OPI-01.

The requirement profile of the customer should be evaluated against the performance profile of company’s product and the legal prescriptions/ guidelines. The checking of the order should be documented in prescribed form PF-OPI-01 or PF-OPI-03.

The number N of submitted orders per month serves to determine the test sample size.

	9
Inspection of materials,  components and assemblies:

Guarantee of the required quality of purchased materials,  components and assemblies

	
	Incoming goods 
The delivered individual components are inspected by spot check for each delivered lot according to sampling plan PI-CD-01.
The results should be recorded on prescribed forms PF-IIG-01 and            PF-IIG-02.
For responsibility see PI-IIG-01
The sampling plan should be devised as follows:
Products for SG façades/SG windows 
Should be checked and documented according to the test plan PP-PD-01.
Bar length goods
Per box one bar should be removed and checked.
Gasket profiles
The inspection of incoming goods supplied by WICONA is restricted to a visual inspection of packaging units (condition, damages….) and comparison with the order specifications.
Connection devices
such as connectors, screws…. 

In addition the regulations of suppliers should be considered (e.g. in the acceptance test certificates).
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